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‘Oceans’ of Dreams

Soapbox —

Robert L. Wernliis
head of the Ocean
Technology Branch
at the Naval Com-
mand, Control &
Ocean Surveillance
Center, RDT&E
Division, in San
Diego. His career at the laboratory has
involved development of advanced under-
sea vehicles and work systems during the
past 22 vears. Wernli is most noted for
initiaring new ventures with the Marine
Technology Sociery, encouraging vouth
participation, and promoting technical
communication und interacrion within
MTS. A Fellow uf the sociery, he laid the
toundation for 1) successful international
ROV conferences trom [983 10 1992 and
was chairman tor all of them. Wernli cur-
rentlv chairs the Oceans 95 MTS IEEE
Conterence and Exhibinion scheduled for
luter this veuar in Sun Diego.

Y ou asked for it! The societies have
provided it! Now it’s up to vou to
retain it!

Since 1989, the Marine Technology So-
ciety and Instutute of Electrical and Elec-
tronics Engineers Oceanic Engineering
Socieny (IEEE OES) have held separate
annual conferences —much to the cha-
grin of the attendees. speakers. and ex-
hibitors--who usually had to choose one
or the other. The etfect of this choice was
a split in participation between speakers
and exhibitors. resulting in an overall
decrease in the number of peer group
contacts that the attendees could expect—
and at no reduction i1n price.

This vear promises to be different! The
societies. responding to vour call. have
combined to give vou Oceans 95 MTS
IEEE.

Great! So the problem is solved and we

can go on from here. . .right? No more
worries about multiple conferences and
diluted papers. exhibits, and attendance
... right? Wrong!
_ Thus the reason for this essay. It’s time
forsomeone to set the record straight and
[ feel I can provide the needed perspec-
tve. Let’s discuss four areas: technical
program. exhibits, attendees. and the
future.

A good conlerence requires a strong
technical program, otherwise it is only a
trade show. The technical program in-
cludes or attracts the decision-makers,
the people who attract the exhibitors,
who subsequently draw those whose desire
15 1o stay abreast ol the current technol-
ogy in their protessional disciplines. The
point is that papers are not accepted to

make the conference as large as possible
and to make more money off the authors.
To the contrary, it takes more than a
third of a million U.S. dollars to put on
this level of a conference with nearly half
budgeted forauthor coverage that includes
a promotion, presentation. and publish-
ing of their work. The conference subsid-
izes every author it accepts. It is a very
costlv venture to provide a technical
forum and we should thank the societies
for providing it. | personally cut my pro-
fessional teeth at the earlier Oceans con-
ferences and probably would not have
reached my present techmical position if
not for those opportunities. Be an author!

The exhibitors provide the lion's share
of the conference income and are present
in order to do business. Why else? Their
expenses are high when vou consider the
cost ot booth design, development. ship-
ping. and setup: the booth duty labor:
and handouts and other booth amenities.
The 31.500 base price to exhibit 1s minor
in comparison but crincal tor the con-
lerence.

How does this atfect vou? If attendees
don’t come. the exhibitors will stop com-
ing and the conference will die. Simple
math. The bottom line rules. It 1sa reduc-
tion In income for societies to combine
their conterences, since thev will now
split the proceeds. Believe me. the exhibi-
tion will not double in size. The socteties
are looking at a tinancial hability to pro-
vide what vou have asked tor—a single
conference —so supportitand the exhibi-
tors who essentially finance the event. So.
marketeers. don't pass up this opportun-
ity to reach the movers and shakers in the
ocean community. Be an exhibitor!

Speaking of the movers and shakers,
let’s discuss what the conlerence can do
for vou. It seems rather cost-ineffective to
make several trips to visit colleagues
individually, especially when most of
them could be at the conterence. Attend-
ance at the annual conference 15 abso-
lutely the best method going in order to
do bhusiness cost-effecuvelyv. renew old
Iriendships. get smart, and expand the
key to our futures—the omniscient net-
work. Most of us are who we know, If
vou think vouaren't. unplug vour phone.
fax. and e-mail and then try to do vour
joh. Few of us would survive, Teamwork
and cooperation rules all of us.

And. 1n todav’s downsizing environ-
ment. this 1s becoming even more impor-
tant. Youcan choose to participate in this
conference and keep up with the pack

..or stay home and let them leave vou
behind. Be a participant!

That brings us to the future. There are

several aspects: societies. conferences.
protessional. and the industry. It is sim-
ple. Conferences such as this depend
upon your participation. The cost of
doing business today. especially for the
societies. is increasing. Because of low
participation at some recent conferences,
they have either lost money or barely
brokeneven. This can become a financial
death spiral. Without the societies, there
will be no conferences. Without these
conferences vou'll be paving to visit each
company individually, and an etficient
technical exchange will be gone except
for the journals. assuming the money s
still there to publish them. Say goodbyve
to the easy approach to networking: now
vou'll really have to work to stay current.
You wont get new business cards each
vear at the conference trom the many
people in vour network who recently
changed positions or jobs. And. without
the societies and the conterences, who
will introduce our vouth to this area ot
technology? Who will be there to use and
protect our oceans in the future?

To put it rather bluntly, it1s time tor us
all “to put up or shut up.™

You have asked for this combined con-
terence. so let’s get unified behind it and
support it in the fashion our industry
deserves. Ity a proven fact that trade
shows and technical conferences work!
You who present papers. make them
good and give a professional presenta-
tion that embellishes the dynamics of the
ocean itsell. You who are thinking about
coming. do 1t: if vou need conference
information. use the insert in this issue of
Sea Technology. Attend and learn. . .and
grow. You who are considering a career
in the ocean arena. come to the confer-
ence. join the societies.-and catch the
wave ol the future.

The theme for the 1989 movie Field of
Dreams was “if you build it, they will
come.” OK. we built it. I'll be there as
vour chairman. | want this conference to
be a success and to do so. I'm breakinga
promise. After chairing 10 consecutive
ROV conferences, ending at ROV 92, |
decided it was time to “retire” from the
“conference circuit.” However, when asked
to chair the Oceans 95 MTS, IEEE con-
ference —one that could potentially reun-
ify our community—1 couldn’t passitup.
The team of volunteers working on this
year's conference has casily participated
in more than 200 conference committees.
We're dedicated to providing the unified
forum that vou have all asked for.

The yuestion is: will you attend? The
“Oceans’ ol dreams ™ is here for you. Use
itor lose it s
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